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TFCCA Program in Indonesia

®

Objective Financing Mechanism: Key Parties

 Government of Indonesia
* Government of the United

3 July 2024

To facilitate the A debt-for-nature swap States
conservation, protection, based on the United » Conservation
restoration, and States Tropical Forest and Closing date, with International / Yayasan
sustainable use of coral Coral Reef Conservation ; Konservasi Cakrawala

completion of all
agreement requirement on
15 January 2025

)

Act of 1998, as amended -
from TFCA to TFCCA in
2019.

Indonesia (KI)

» The Nature Conservancy /
Yayasan Konservasi Alam
Nusantara (YKAN)

reefs in Indonesia.
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How does the TFCCA Program work?

A grant program designed to provide benefits to:

Coral reefs and all surrounding coastal marine ecosystems, or those directly connected to
coral reefs and essential for maintaining their ecological integrity, such as seagrass beds,
mangroves, sandy-bottom communities, and adjacent coastal areas, within the three
seascapes in Indonesia described below and shown on the following map.

Conservation areas

Habitat connectivity zones and areas supporting the establishment of new marine protected
areas (MPAs)

Threatened, rare, and protected marine species
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1. Bird’s Head Seascape (Papua, Central Papua, West Papua, Southwest Papua)
2. Banda Seascape (Maluku, North Maluku, Southeast Sulawesi, West Sulawesi, Central Sulawesi)
3. Lesser Sunda (East Nusa Tenggara, West Nusa Tenggara, Bali)
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Grant Cycle Plan

Jan 2025 - Jun 2027 April — Jun 2027

A A

. . 3.C ity Building & 5. Preparation for
1. Selection Process 2. Grant apacity Building 4. Lesson Learned p

Implementation Monitoring Evaluation Exchange grant 29 cycle

v v v

Oct 2025 - Jan 2026 Jan 2026 — Jun 2027 Jan - Jun 2027

Call for Proposal: end of Oct 2025
Proposal submission: Nov 1-30, 2025
Proposal Review: Dec 1-31, 2025

Due diligence and grant signing: Jan 1-
30, 2026

el NS

.

Back to selection proses for 2" cycle




Development of Indonesia National Coral Reef and Seagrass Map

Phase 1: 2022-2023

WP 1:

Identifikasi
relevansi kebijakan,
variasi data lamun
yang ada, dan gap
dalam pemetaan
lamun

WP 2:
Membingkai dan
menyelaraskan
kebutuhan
pemetaan lamun

ldi Indonesia

WP 3:

Mengembangkan
proposal terperinci untuk
mengembangkan
kerangka kerja pemetaan
lamun nasional
berdasarkan
pengetahuan yang ada
dan yang diperoleh dari
kegiatan WP 1dan WP 2.

Phase 2: 2023-2025

WP T
Pengembangan
metode dan
pengumpulan
data

WP 2:
Pengumpulan
referensi data

WP 3:
Implementasi
kegiatan

pemetaan

Kapasitas
Sumberdaya
Manusia

WP 4: ]
Peningkatan

WP5:

Proses Validasi
dan Umpan
Balik

L

WP 6:
Pelibatan
Masyarakat dan
Kebersinambu-

ngan penyediaan
data

- - - .b i -
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Phase 3: Validasi dan Diseminasi

2025

Validasi Publik n

dengan
mengundang
produsen dan
kontributor

data
—
P

Pengumpulan
data dari
kontributor per
WPP

—

1

Proses cleaning
semi otomatis
data (Role
Validation
Standard)

ﬁ

BRIN

- ® » -: - |
Gicroous RO &
B N g orae

Validasi lanjutan,
identifikasi data
kontributor yg
dpt dipakai
sesuai klasifikasi

HBLD
d

Cleaning data
dan Kompilasi

—

Persiapan
infrastruktur
dengan Walidata
ICGT HBLD

w

Diseminasi IGT
HBLD dan BAST
Kewalidataan

Launching
Kompilasi IGT

lHBLD
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* Indonesia launched the Indonesia
national coral reef and seagrass map on
December 4th 2025 in MMAF Office,
Jakarta

e Scale 1:50,000

Demereh * Using Sentinel 2 Satellite Imagery with

kepentiggzn tel hundred thousands of groundtruth data,

menyelesaikan and extensive participatory process of
update data data validation which involved central

terumbu karang d incial . .

dan padang and provincial government, university,

nasional practitioners, researcher, and NGOs
from all of Indonesia area

* Indonesia Coral Reef area : 2.3 Million
Hectares

* |Indonesia Seagrass area: 660 K Hectares




INDONESIA MPA VISION 30x2045
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Design of Indonesia MPA Network 30%
by 2045, roadmap and strategy to

achieve the target
Target MPA 30% (97.5 Million Hectares)
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VIS| KAWASAN KONSERVASI
& OECM 2045

Strategi Terpadu Menuju Laut Indonesia
Lestari dan Berkelanjutan

Perancangan Spasial bagi
Perluasan Liputan Kawasan
Konservasi untuk Mencapai Visi
Kawasan Konservasi 30x45
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SOMACORE :
INDONESIA - YKAN

Work Package (WP ll.1b) Ecosystem-based resource management and
effective area-based conservation practices in SSS for Indonesia

Activity I.1b.1. Support capacity of local
actors and government to improve MPA
management to protect important habitats of
sea turtles (nesting grounds) within the MPA
network of SSS.

 UAV Turtle home range survey
conducted

» o Kunci Identifikasi Penyu
» Citizen scientist module for sea enggunakan Jejak Menggunakan Sisik

turtle nesting beach monitoring e — S
development é"’q'.
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INDONESIA - YKAN

Work Package (WP Il.1b) Ecosystem-based resource management and
effective area-based conservation practices in SSS for Indonesia

] 9 Propagul RNZophora apiculata (290 k) B
° Propagul Brugusera parvifiora (39 tsk) >
° Buah Xylocarpus 5p (69 titk)

Activity Il.1b.2. Support B S

implementation of diversified

livelihood options that support i

conservation of biodiversity and long- w7
}

Sumber Peta
Rencana Restaras Mangrove, YKAN 2024
Citra Drone Akuisisi Med 2004, YKAN 2024

term carbon storage through Shrimp
Carbon Aquaculture (SECURE)
approach that combines mangrove
restoration through environmentally
based management of existing
traditional shrimp pond practices.

* Three shrimp ponds
have finished the farming
cycles

1
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INDONESIA - YKAN

Work Package (WP ll.1b) Ecosystem-based resource management and
effective area-based conservation practices in SSS for Indonesia

Activity 11.1b.3. Conduct women
consultations on resource management
practices appropriate to the SSS to support
for establishing and scaling resource
management interventions.

« Three women groups identified and
able to produce mangrove/shrimp
ponds-based livelihood products

12



Empowering

Stewardship in the\\

Coral Triangle %
project

Contact: Kathryn Michie, Project Director

Kathryn.Michie@tnc.org

L ]
In partnership with The N X Konservasi @
11 Corﬁ%&lg @ @ Alam Nusantara

Ca,nada Asia Pacific WWF nnnnnnnnnnnnnnnnnnnn -
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Empowering Stewardship in the Coral
Triangle

3 Components

Increase Women-led Expand Financial Shape Policy

Natural Resource Access @ m
Management & i
Strengthening women'’s

participationin governance and
resilience planning

Unlocking mechanisms that
enable women to participate
equitably in natural resource
management and climate
solutions.

Building knowledge, skills, and
leadership so women can
actively shape conservation
outcomes.

This approach will support 11,000 women, youth and Indigenous peoples,
across 154 communities, and improve management of 65,000 hectares of
critical biodiversity areas. By investing inleadership, knowledge, and
opportunity, Coral Triangle Women will strengthen ecosystems and improve

community security for some of the world’'s most precious areas. N
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